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contained therein" 

                                                           
1This form concerns quality issues of SETOF project. The report is based on internal project quality evaluation 

forms. It should be prepared by QAC and send on e-mail address: and setof.admin@sfb.bg.ac.rs till October 

10th. 
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Evaluation details 

Results of evaluation of the structure of the project 

 

Description 

 

The SETOF management structure consisting of Steering Committee (SC), Project 

Management Committee (PMC), and Quality Assurance Committee (QAC) is responsible 

for the quality of entire SETOF project implementation. To date, the activities of each 

Committee were carried out without major problems. The only change occurred in the 

structure was related to the replacement of Prof. Marinov (now retired) with Prof. Pavlova 

from the same University (Sofia). This change concerns the QAC only. The evaluation of the 

structure is strongly positive as the 3 Committees completed all the assigned meetings 

required by the project plan (see table below) 

 

 

Table(s)/Figure(s) 

 

 

 

 

 

 

Results of evaluation of implementation of the project activities 

 

Description 

Implementation of the results developed under the SETOF project was carried out within the 

activities of the WP3. The main outputs are related to implementation of developed curricula 

and training. All the activities were performed based on the project plan and they are 

reported on the web site (see figure below). 
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Results of evaluation of dissemination 

 

Description 

 

The dissemination plan was developed and adopted in line with the project time schedule. 

The significant delay occurred in project website creation due to extended and extremely 

time-consuming public procurement procedures in accordance with Serbian law. The project 

website was finalized in June 2019 and made functional. The maintenance of project website 

is ongoing. Promotional material is in line with the dissemination plan developed on time 

(project logo; PowerPoint project presentation template) and made available on the web site 

(see Figure below). Training plan was developed, adopted and implemented with a slight 

delay due to the COVID pandemic.  

 

 

Table(s)/Figure(s) 
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Results of evaluation of management of the project 

 

Description 

Project Management Committee (PMC) managed the implementation of the project activities 

and ensured that they were executed at a scheduled time. All activities under WP7 were 

realized in line with the project work plan aligned with the Covid crisis and they are available 

of the website (see Figure below). The project management unit meetings and the steering 

committee meetings were successfully realized in all the locations involved. Guidelines for 

correspondence and reporting were completed and adopted by all members of the 

Project.Day-to-day correspondence of the project activities is done daily with project 

members. 

Interim meeting was completed successfully in mid 2021. 

 

Table(s)/Figure(s) 

 

 

 

 

Results of evaluation of partnership 

Description 

 

The evaluation of partnership was made based on the capacity of the single partner to 

provide on time the assigned deliverables and to organize meetings and events related to 

the project activities.  

 

Table(s)/Figure(s) 
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The overall evaluation of the organized events is reported in the following graph. 

 

 

 

Results of evaluation of exploitation 

 

Description 

 

Exploitation of the results developed under the SETOF project was carried out within the 

activities of the WP6. The main outputs are related to sustainability plan development, 

accreditation of master curricula and promotion of students’ enrollment. All the activities were 

performed based on the project plan and they are reported on the web site (see figure 

below). 

 

Table(s)/Figure(s) 
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Please indicate your suggestions for further project improvement: 

No further actions are necessary 

 

 

 
 

Location, date        Signature  

 

_________________      ____________________ 


