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13-14th of December 2018, Belgrade, Serbia

- presentation the SETOF project

Kick-off meeting 



• Project title: Soil Erosion and Torrential Flood  Prevention: Curriculum 
Development at the Universities of Western Balkan Countries

• Project acronym: SETOF

• Reference Number: 598403-EPP-1-2018-1-RS-EPPKA2-CBHE-JP

• Programme: Erasmus +

• Key Action: Cooperation for innovation and the exchange of good practice

• Action: Capacity Building in Higher Education

• Action Type: Joint Projects

• Call for Proposals: Call 2018 EAC/A05/2017

• Duration of the project: 3 years

• Start : 15.11.2018

• Budget of the project: 865.070,00  EUR



SETOF Consorcium

Partner country institutions

• University of Belgrade (UB)

• University of Novi Sad (UNS)

• University of Niš (UNI)

• University of Banja Luka (UBL)

• University of Sarajevo (UNSA)

• Institute of Forestry (INSZASUM)



• University of Natural Resources and Life Sciences  (BOKU)

• Ss. Cyril and Methodius University in Skopje (UNSCM)

• University Mediterranea of Reggio Calabria (UNIRC)

• Forest Research Institute at the Bulgarian Academy of 
Sciences (FRI-BAS)

Associated Partners institutions

• Serbian Chamber of Engineers (SCE)
• Forest Management Unit “Donjevrbasko” Banja Luka (FMU)
• Cantonal Public Company “Sarajevo-forests” (CPCSF)

Programme country institutions 



Project Management Unit (PMU) manages the implementation of the 

project activities, to govern the financial and legal aspects of the project

PMU consist of the project coordinator and work package leaders WPLs

PMU is managed and lead by the project team and it report to the Steering 

Committee during the realization of the project. 

Project coordinator, in cooperation with other members prepares regular

meetings and minutes of meetings.



The Steering Committee (SC) is composed of 

representatives of all universities which are partners 

in the project. 

This project body is responsible for the operational,

administrative and financial implementation of the

project.

SC is responsible for cooperation with the Education, 

Culture and Audiovisual Executive Agency (EACEA). 

President of the SC is the University of Belgrade (UB)





1st Project Management Unit Meeting, 

15th of May 2019, Innsbruck, Austria

- Analysis of soil degradation/soil erosion state

- Analysis of torrential floods for the: Serbia, Bosnia and

Herzegovina, Bulgaria and North Macedonia.

- Reports of Prevention measures for soil and torrent control in

Austria and Italy.

- The partners from the EU countries (Italy, Austria and

Bulgaria) presented the bachelor and master curricula in field

of soil and torrent control in their countries.





2nd Project Management Unit Meeting,

18th of November 2019, Banja Luka, Bosnia and Herzegovina

Development of curricula 

Defined goals, competencies and learning outcomes of 

bachelor and master curricula. 

Report on of existing bachelor and master programme 

and  subject syllabuses in the field of soil erosion and 

torrential flood prevention have been presented by 

universities of partner countrie

Proposal for new and improved existing subjects of 

the bachelor and master programme. 

Structure proposal The curriculum of the new master 

program



3th Project Management Unit Meeting

Online Meeting, 28th of  Septembar 2020, Sarajevo

Report of Established new master programme

Report on Evaluation of syllabi, BIH and Serbia, EU and NMC  

Progress report on the accreditation of master curricula 

process

Report of Harmonization of the proposed changes

No Code Subjects S Number of 

classes

ECTS

1. 20.ER2101 Soil and water degradation I 3+2 5

2. 20.ER2102 Soil erosion protection I 3+2 6

3. 20.ER2103 Torrential flood protection I 2+3 6

4. 20.ER2104 Integrative torrential watershed management I 3+2 5

5. 20.ER2110 Elective subject  I 

- Land melioration

- Conservation of karst terrain

- Climate change adaptation

- Project management for natural resources 

protection

- Sustainable land management

- Biomelioration of barelands

- Geoinformation tehnology

I 2+2 4

6. 20.ER2120 Elective subject  II

- Natural disasters risks management

- Land degradation and ecosystem  services

- Torrent monitoring and early warning system

- Decision making in soil erosion and torrent 

control

- Modelling of soil and water degradation 

- Melioration of degraded forests 

I 2+2 4

7. 20.ER2201 Study -research work II 10 7

8. 20.ER2202 Professional practice II 6 3

9. 20.ER2203 Development of master thesis II 12 12

10. 20.ER2204 Master thesis II 2 8

Total classes of active teaching 58

Total ECTS 60



4th Project Management Unit Meeting,

Online Meeting , 8th of June 2021, Niš

- Progress report on Introduce and training teaching staff

- Report on Evaluation of syllabi, BIH and Serbia

- Report on Promotion material created

- Report on Promotion trainings with engineers in

enterprises

- Report on Promotion training in local communities in BiH

and Serbia

- Progress report on the accreditation of master curricula

- Progress report on the Promotion for students enrolment



5th Project Management Unit Meeting,

10th of March 2022, Novi Sad

- Report on Introduce and training teaching staff 

- Report on New master program implemented 

- Report on Report of master and bachelor curricula quality

- Report on Promotion trainings with engineers in enterprises in Serbia 

and BiH

- Report on Promotion training in local communities in Serbia and BiH

- Report on the Promotion for students enrolment 



7.2 Steering committee meetings



1st Steering Committee Meeting,  

17th of May 2019, Innsbruck , Austria

Briefly reported the most important events that occurred in the 

past 6 months and reported also about the realized, ongoing 

and future activities of the SETOF project. 

Also presented:

- The Dissemination plan, 

- The Financial plan of the SETOF project,

- Guidelines on the reporting and correspondence

- The Technical Implementation Report. 



2nd Steering Committee Meeting,

19th of November 2019, Banja Luka, Bosnia and 

Herzegovina

Presented planned and realized activities in the past 6 months and 

action plan for the next 6 months 

Information from the web site established and public procurement 

procedures. 

The report of the 1st Quality Assurance Committee meeting held on

October 2nd, 2019 in Reggio Calabria which was adopted by all

participants.



3th Steering Committee Meeting

Online Meeting, 29th of September 2020, Sarajevo

- Short report of the Project Coordinator: 

Presentation of the planned and realized 

activities 

- Report of organized 2nd Quality Assurance 

Committee 

- Interim report 

- Action plan for the next six months 



4rd Steering Committee Meeting

Online Meeting , 9th of June 2021, Niš

- Presentation of the planned and realized 

activities

- Report of organized 3th Quality Assurance

Committee meeting

- External financial control 

- Action plan for the next six months 



5th Steering Committee Meeting

11th of March 2022, Novi Sad 

- Presentation of the planned and

realized activities

- Report of organized 4rd Quality

Assurance Committee meeting

- External financial audit overview 

- Action plan for the next six months 



In the first year of the Project  we created 

Guidelines for reporting and correspondence

for the easier communication and understanding

7.3 Guidelines on the reporting and correspondence



7.4 Day-to-day correspondence of project activities

Day-to-day correspondence enables 

the transfer of necessary information 

for the performance of the project 

related activities. 

Coordination of project activities on a daily basis



7.5 Interim and finale report meeting

The interim report is submitted

by the project coordinator

based on the individual reports

of the work package leaders.

Interim report:

- Declaration of honour

- Dissemination plan

- Financial statement

- Quality Plan and Monitoring
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