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Work k t

ori package type DISSEMINATION & EXPLOITATION 6
and ref.nr
Title Exploitation of project results

- Duration of the accreditation process

- Increase of students interest for enrollment master programme

- Stakeholders outside the project can see the benefit

Exploatation of the results developed under the SETOF project is a part of WP6
which main outputs are related to sustainability plan development, accreditation
of master curricula and promotion of students’ enrollment.

The sustainability plan will ensure the sustainability of the project through the
following activities: conducting training for engineers and employees of the local
community, promoting the enrollment of master students, training as the basis
for future "long live learning”. After the completion of the project, the promotion
and trainings of the employed engineers and local authorities will be funded by
interested stakeholders.

Accreditation of master curriculum is in responsibility of accreditation bodies of
Serbia and Bosnia and Herzegovina, and this activity will ensure that gratuate
students are recognized and prepared for employment in the institutions/

Related assumptions
and risks

Description

enterprises in which scope of interest and service is soil erosion and torrential Co-funded by the
. L Erasmus+ Programme £ &
flood control. In the process of preparation for accreditation, Bologna | fthe European Union . s
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- Sustainability plan created
Tasks - Accreditation of master curricula

- Promotion for students enrollment
Estimated Start Date 15-01-2019 Estimated End Date (dd- 15-10-2021
(dd-mm-yyyy) mm-yyyy)
Lead Organisation P5 (UNSA —B&H)
Participating P1 (UB- Serbia); P2 (UNS —Serbia); P3 (UNI-Serbia); P4 (UBL-B&H); P6 (INSZASUM
Organisation —Serbia); P11 (SCE - Serbia); P12 ( - B&H); P13 ( - B&H)

Co-funded by the
Erasmus+ Programme
of the European Union
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$5iof sufemaTonu iy Report on the Promotion for
students enrolment

UNSA FF ( P5 ) as responsible for WP6

Activities:
Sustainability plan created © 28.9.2020.
Accreditation of master curricula @ 4.6.2021.

Few more promotions in

Promotion for student enrollment @
following week

Co-funded by the
Erasmus+ Programme
of the European Union
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=
HOME ~ ABOUT PROJECT . MEMBERS . PROJECT ACTIVITIES MASTER PROGRAM DISSEMINATION  NEWS & EVENTS . CONTACT

. 28.9.2020. online meeting
Report on Sustainability Plan )
— organized by UNSA

= Sustainability plan

Contact Quick Links
University of Belgrade + ERASMUS+ The European Commission support for the production of this
FACULTY OF FORESTRY + ERASMUS+ | EACEA publication does not constitute an endorsement of the

K Viseslava 1 + University of Belgrade contents which reflects the views only of the authors, and the
neza Viseslava 1,

11030 Belgrade, Serbi . . . .
eigrade, erbia may be made of the information contained therein.

+381 11 3053990 N Co-funded by the
e Erasmus+ Programme

of the European Union
I

Commission cannot be held responsible for any use which




: S ° o e
R [ o 5 Sustainabil Ity p lan

Universities of Western Balkan Countries

28. October 2022. meeting in Banja Luka
organized UBL Forestry Faculty

Modernization of on-going bachelor and master programme

» improvement in the level of knowledge of undergraduates and graduates in field of soil
degradation/soil erosion and torrential floods prevention and control;

» increase of interest for the bachelor and master programme in soil degradation/soil
erosion and torrential floods prevention and control depends on the knowledge gained
during bachelor studies;

» rising attractiveness of the program through student and staff mobility set within the
Erasmus+ KA 171 and KA 131 projects between SETOF partners;

Co-funded by the
Erasmus+ Programme
of the European Union
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¥
SETOF project Students'y » Attract students from the WB HEIs, | e
attractiveness #@ | recruitment andf # Increase the number of candidates and the number
communication« of students enrolled up to the number agreed.q
» Increase the number of students selecting elective
subject developed under SETOF project.n
Studyq » Have the course results evaluated by the main |
programme stakeholders (students, academic staff, employers),|
quality,q| » Develop SETOF community around students,
evaluation andq alumni, partner HEIs and professional
adaptation n organizations,q
# Promote students’ employability and stay in line
with the job market expectations,
» Guarantee quality assurance of SETOF study
programmes,q
# Insure funds from Erasmus+ KA171 and KA 131
projects.n
SETOF project Consortiumq » Secure the continuous accreditation of the |;
operational cohesion andq programme in each WB country,q
capacityn organizationaly » Maintain a strong cohesion and long-term stable
capacityn relationship between partners through mobility and
another joint projects and activities,J
» Guarantee master programmes operational and
organizational efficiency supported by HEIs
managemento
[Funding'ﬂ » Providing financial resources for regular admission |
stability to the next generation of the master students,
a » Providing funds for field research, laboratory, Co-funded by the ok
mobility and final work.o Erasmus+ Programme x  *

of the European Union
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Sustainability plan

IS

works in flood

Yearly evaluation of]| PMU= Between April »  Analysis of

the dissemination and Novemberq the source of

and communicationT| each yearuo candidates’

actions made by thef| awareness of the

partner HEIs. BasedY]| new study

on this evaluation, programme

discussion andf »  Feedback

agreement on theq on the fairs

future communi- wheref

cation actions®z SETOF study
programmes will
be promoted by
each partner HEI=

Keep SETOF PMU= Regularlyf Information  from

website regularly during andf partners on theiry

updated as it | after the projecty communicationy

is the first sourcef lifetimen actionso

where students has

found information

onf

the new studyT

programmess

Organize special Each partner HEI®| Between April{ Updated

promotion activity and November{ promotionalq

aty each years materials

each WB partner regarding studyq

HEIo programmesn

Dissemination Each parmer HEI | Between April{ Training materials

through trainingsin | from Serbia and | and Novemberq Updated

the forestry Bosnia and | each yearn promotional ]

companies engaged | Herzegovinam materials

in the design and regarding studyq

implementation of programmesn

» Number off
candidatesY

» Number off
admitted studentsY
¥ Origin of
candidatesY

¥ Origin of
admitted studentsY
» Number off
visitors at the
student’ fairsY

» Number off
students from€
each SETOF
partner countryq
» Number of
students that have
been in mobility{
¥ practically
verified knowledge
which will be
acquired under
new master
program will be
monitored based
on
employment/enga
gement of
graduates and new
techniques applied
in field.q

—

Co-funded by the
Erasmus+ Programme
of the European Union
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1.7. Study programme quality, evaluation and adaptation

The objective is to make sure that the study programme meets the requirements of the main
target audience, i.e. students and employers. The consortium will work in a view to continuously
improve the study programmes. This will increase the attractiveness of the study programme and
support realization of the students’ recruitment.

The challenges are:q

#» To have the ongoing study programmes modernization evaluated by students and
academic staff, and employersq

#» Tohave the study programme content and structure evaluated by the main stakeholders

(students, academic staff, and employers) and adapted in order to meet the requirements

of these stakeholders.

To develop SETOF community around students and alumni.

To promote students’ employability and stay in line with the job market expectations.

To ensure student and staff mobility.q

The SETOF HEIs have to evaluate the matching between the study programme’s |

outcomes and the evolution of the employers’ needs.

To guarantee quality assurance of SETOF study programmes. Co-funded by the
nus+ Programme *: x
of the European Union
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Erasmus+ KA171 and KA

yeard

Evaluation of the{ QualityY After Self-evaluationT
study programmes Assurancef adaptation of | forms for studentsq
modernized under Committeen changes  in | and summarisef
SETOF project by syllabusz responses in Self-
engineers and academic evaluation report{
stuffo o
Evaluation of the{ Quality Y Atthe end off | Self-evaluation{
New master studyT Assuranceq each forms for studentsq
programme by the Committee= semesters and summarise
studentso responses in Self-
evaluation reportq
of master
curriculum®=
Evaluation off] AcademicT At the PMUY | Feedback from thef
students’ capacities byf | coordinators atf | meetingsz academic coordinator atq
the professorso each WB partner{ each WB partner HEIz
HEI=
Evaluation off Primary thesis] | Atthe PMUY | Feedback from  the
students’ capacities by | supervisoro meetings® primary thesis supervisor®
the professional{
organizations hosting{
the master’'s thesesz
Develop and adopt] PMU=z At the PMUY | Prior work onf]
any necessaryq meetings® amendment andf]
amendment orf improvement=
improvement to the{]
study programme
based on thesef
evaluationso
Develop applications for | PMU= January every | Feedback from each

partner o

Sustainability plan

% Number of
correspondents
» Furthery
adaptation of thef
study programmef
» Number off
student and staff
in mobility]

¥ Number of
visits to the
Facebook pagef

» Number of
new alumnif]

¥ Number of
the employed

¥ Number of
relevant
connections made
with professional

organizationsy
o

—

Co-funded by the

Erasmus+ Programme
of the European Union
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1]
1.8. Consortium cohesion and organizational capacity

The capacity to operate the SETOF study programme strongly depends on the Consortium
cohesion and the organizational capacity.§

Itincludes three main challenges:J

# Securing the accreditation of the study programme in Serbia and prospect for student
employability.q

#» Securing the licenced study programmes continuous innovation in Bosna and
Herzegovina and prospect for student employability.J

» Maintaining a strong cohesion and long-term stable relationship between partners
through mobility and another joint projects and activities.q

» Guaranteeing master programme operational and organizational efficiency during and
beyond of the funding.q

T

The following table presents main action steps in detail:

Check and share any | Administrative]] | Regularly fromY]| Information fromf » Accreditation |g
modification of coordinators at] | autumn 2019 | websites of HEIs about maintained
procedures for each WB partner{| on; Annualf bachelor and master program » Reportofthe
programme HEIz review at eachf | proceduresc scT

modernisation and SC meeting® # Questions

other study raised, problemsq

Co-funded by the
Erasmus+ Programme
of the European Union
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* Joint master study programm ,,Erozija zemljiSta i prevencija od
buji¢nih poplava* developed under Erasmus + K2 project Erozija
zemljista i prevencija od buji¢nih poplava: Razvoj Curiculuma na
Univerzitetima zemalja Zapadnog Balkana — SETOF

* Joint master program was prepared by Republic Srbija: Univerzitet
u Beogradu, Univerzitet u Novom Sadu i Univerzitet u Nisu and
Republic Bosna i Hercegovina: Univerzitet u Sarajevu i Univerzitet u
Banjoj Luci

* Signed contract on developement and realization of joint master
study programm.

Co-funded by the
Erasmus+ Programme
of the European Union
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Accreditation

* The material for accreditation is given (National Entity for
Accreditation and Quality Assuranc NEAQAe in Higher Education)
27th of July 2020.

NEW REQUEST FOR ACCREDITATION - INCLUDED ALL THREE
UNIVERSITIES FROM SERBIA - August 25, 2020

Co-funded by the
Erasmus+ Programme
of the European Union
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Opr. Jea. Bpo) Mpwor | Bpeamocy
PENYEJIMKA CPBHJA or-|5300 A

HanuoHaaHo TeN0 38 AKPEAHTALM]Y

Accreditation s

Bpoj 612-00-00212/6/2020-03
Jarym 14,05.2021. roanne
Bynesap Muxajna ITynuna 2
Beorpan

Ha ocuosy unana 21. cras 1. Tauka 1. u unana 23. (,,CnyxGenn rnacuux PC*, Gp.
88/2017, 27/2018 - ap. 3axow, 73/2018, 67/2019 u 6/2020 - ap. 3axonn) ¥ Omiyke Komucuje
3a aKpelMTalHujy H nposepy KBamurera 6poj 612-00-00212/5/2020-03 ox 13.05.2021. roause,
HanmoRanso Teno 3a akpeanTalHjy 1 npoBepy KBATHTETA Y BHCOKOM ofpasobamy Hiaje

YVBEPEKE
0 AKPEAHTAIN]H 38 jeTHHYKOT CTYAHjCKOr NporpamMa
MACTep AKANEMCKHX CTYAHjaR
Eposuja sem/bumra u npesenunja o1 GyjHuHuX noniasa

Yausepsurer y Beorpaay — Illymapckn $axyarer, ca cegumrenm y yauuy Kuaesa
Brmecnasa 1, 11000 Beorpaz, ITMB: 101833051, Maruusu 6poj: 07009291, Yuusepsurer ¥
Hosom Cany - Iomonpuspeann d¢axyarer, ca ceammrem y ymmuu Tpr [ocureja
OGpanosuha 8, 21000 Hosm Can, IIHB: 100239025, Maruuun 6poj: 08608369 mu
Yuausepaurer y Humy ca cemumrem y yauuu Yausepsurercku Tpr 2, 18106 Hum, [THB:
100335096, Mmm 6poj: 07185286, HCIYHH/H CY CTaHAApAE MpONHCaHe IpaBrannKOM 0
CTaHAAPAMMA H NOCTYNKY 3a aKpeAuTauHjy cryaujckux nporpama ("CayxGenn raacuux PC",
Opoj 13/2019), 3a axpeauTannjy 3ajeAHHYKOr CTYAHJCKOI NPOrpaMa MACTEp AKAAEMCKHX
cryanja — Eposnja sembnmra u npeBenuuja o 6yjHuHIX NOIIABA Y OKBHPY TEXHHYKO-
TEXHONOMIKOT MOJba M HayyHe obnacti Buorexmmuxe Hayke, 3a ymuc 40 (werpaecer)
CTyAeHATa y CEJIMINTY YCTAHOBA, 32 H3BOHEHE HA CPIICKOM jE3HKY.

JlocTasmbeno: JHPEKTOP
- BHCOKOIIKOJICKO] YCTAHOBH e
- apXHBH y:d Na Kososnh

& Co-funded by the
Erasmus+ Programme
of the European Union
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Promotion through trainings

Promotion for student enrolment was made during trainings for engineers and local communities in

Federation of Bosnia and Herzegovina and Republic Srpska in 2021.

Number of promotion activities for student enrolment during promotion trainings with engineers in enterprises

(https://www.setof.org/setofprojects/dissemination-of-project-results/):
Banja Luka, Faculty of Forestry UBL (27/05/2021): 34 participants;
Sarajevo, Faculty of Forestry UNSA (16/09/2021): 23 participants;
PoZarevac, Water management enterprise (18/02/2021):14 participants;
Nis, Faculty of occupational safety (14/06/2021): 32 participants;

Valjevo, PD Erozija (18/03/2022): 11 participants;

Backa Palanka, Danube Water Management Company (29/10/2021): 22 participants;

Zrenjenin, Srednji Banat Water Management Company (09/12/2021): 15 participants.

=151

Co-funded by the
Erasmus+ Programme
of the European Union
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Number of promotion activities for student enrolment during trainings for local communities
(https://www.setof.org/setofprojects/trainings-in-local-communities/):

1.

O ON OV AW N

GradiSka municipality (28/05/2021): 25 participants

Ni$ municipality (15/06/2021): 28 participants

Zenica municipality (17/09/2021): 22 participants

Valjevo municipality, Mionica (25/02/2022): 30 participants
Prijedor municipality (07/12/2021): 9 participants

Tesli¢ municipality (30/12/2021): 9 participants

Beocin municipality (28/10/2021): 16 participants

Backa Topola municipality (29/10/2021) : 17 participants
Kraljevo municipality (09/06/2022): 13 participants

=169

Co-funded by the
Erasmus+ Programme
of the European Union
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Promotion with printed material
Distribution of printed material to target groups was done in Bosnia and Herzegovina at Faculty of
Forestry UNSA and Faculty of Forestry UBL. Material was distributed also at each partner faculty at
UB, UNS, UN in Serbia. Printed material was also distributed during each training and conferences
for example: 13th days of BHAAAS in B&H in Sarajevo, at Joint conference of two IUFRO units:
1.01.09 Ecology and Silviculture of Fir and 1.01.10 Ecology and Silviculture of Pine in Sarajevo,
International Scientific Conference entitled “Forestry science for sustainable development FORS2D
— Perspectives of forestry and related sectors as drivers of sustainable development in the post-
Covid erain Banja Luka. ot e

BROJ STUDENATA KOJI SE UPISUJE ODRZAVANJE NASTAVE

SETOF
N\ 40

TRAJANJE STUDIISKOG PROGRAMA
Jedna Skolska godina (dva semestra)
AKADEMSKI NAZIV

PREDUSLOVI ZA UPIS

- -
vom Sadu i Universitetu u Nidu (nastava iz pojedinih predmeta).

08 démastr e cbawie s W ko s profesoren
na svakom od univerziteta, Elanica Konzorcijum;

enjer § marstva—erozija zemljiita i prevencija
odh ,1: hpopl
BROJ BODOVA
60 ESPB ILJ PROJEKTA

STRUKTURA STUDLISKOG PROGRAMA

ZNANJA | VIESTINE KOJE SE STICU Unapredenje obrazovanja infenjera za zaititu zemijista od
aﬂﬁlﬂlﬂduhllﬂlhl

Ve unapredenie postojetih studijskih progea
. e Wmmumlmnmmﬁu.

f e’

MASTER AKADEMSKE STUDUE

EROZIJA ZEMUISTA |
ssienlbind PREVENCLA OD BUJIENIH
+ Sumarski fakultet Univerziteta u Beogradu POPLAVA

2ajednitki studijski program

UCESNICI
tehnol legu ma.

MOGUENOST ZAPOSLIAVANJA

* Kompanije, preduzeca i ustan muobl;ni

" imarstvo, Beograd
ea privrede, e w polj riro- 8 mu i o Resomres ard e

ces, Bet

« Ss. Cyril and Methodius University, Skopje

. Meditercanes of Regglo Calabrla

+ Forest Research Institute at the Bulgarian Academy of
Sciances

2 Viseslava 1, 11030 Beograd
'elelo 4381 (11) 3053 854

Sarajevu).

DODATNE INFORMACIJE

www.setof.org
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Promotion through organized events ACTIVITY 6.3. PROMOTI(SS
Promotion for students enrolment was made through four formal events T Msgf.f%.m ;
. . . . | PREVENCIJA BUJICNIJ, /

and through informal communication with students bt

University of Sarajevo, Faculty {

(https://www.setof.org/setofprojects/promotion-for-students-enrollment/).
Formal events organized for MSc study program promotion were:

1. Sarajevo Faculty of Forestry UNSA (13/07/2021): 43 participants
(on-line)

2. Sarajevo Faculty of Forestry UNSA (25/5/2022): 18 participants.
Also we promoted study program to students visiting: =61
1. Sarajevo, INTERION 36th International specialized fair of
furniture, industrial and external devices and supporting industries (13-
17/03/2019) :~200 participants (attendance list is not provided)

2. TeSanj, FAIR OF SECONDARY SCHOOLS AND FACULTIES, Sports
and recreation center(06/05/2022):~100 participants (attendance list is not
provided)

WP$6 Dissemination and exploitatio y

Co-funded by the
Erasmus+ Programme
of the European Union
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* Thank you for listening
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