
Faculty of Forestry 
University of Sarajevo

WP6 - Exploitation

www.sfsa.unsa.ba



WP6: Exploitation 
University of Sarajevo
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Providing information
on the results

Providing successful
results
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• For Erasmus+ exploitation is maximising the potential of the 
funded activities, so that the results are used beyond the lifetime 
of the project

• How the results can make a difference to the project, end-users, 
peers, policy makers, do they give new carier oportunities?
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Exploitation mechanisms include:

• positive reputational effects for the participating 
institutions;

• increased awareness on a soil erosion and torrential flood
control among policy makers (local and national level) et.

• increased financial support by other supporters or donors;

• increased influencing on practice.
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GOAL: Improvement of existing curricula and develop and 
implement new master curricula in the field of prevention from 
torrential floods, in compliance with the Bologna Declaration and EU 
good practices
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• 6.1 Sustainability plan created

• 6.2 Accreditation of master curricula

• 6.3 Promotion for student enrollment



6.1 Sustainability plan created

• Time-line: from April until September 2019

• UNSA will organize the preparation of the Sustainability 
Plan in cooperation with the other Serbian and Bosnian-
Herzegovinian universities. 

• PMC will adopt the sustainablity plan and subsequently the 
SC. 



6.1 Sustainability plan created

• Sustainability Plan will determine the promotion strategy 
(website, social networks Facebook, Linkidin, Instagram, 
by TV and radio advertising, as well as the distribution of 
printed material to target groups).

• TG: Teaching staff, Students and Trainees

• Dissemination level: Faculty, local, national, institutional 
and regional



6.2 Accreditation of master 
curricula

• Task: Accomplishment of accreditation of the master 
program start after its adoption by university bodies and 
should be completed by September 2020. 

• Time-line: from July until december of 2020

• TG: Teaching staff and administrative staff

• Disseminaton: Faculty, national, institution
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• The promotion of master and improved bachelor 
programs as a part of WP6, will be done based on the 
adopted dissemination plan. 



6.3. Promotion for student 
enrollment

• The promotion of the new master program will be carried 
out prior to enrollment in the school year 2020/2021 and 
continuously during the master course. 

• Time-line: from October until December 2020 and from 
July until December 2021

• TG:  Teaching staff, students, trainees

• Disseminaton level: Faculty, local, national, institution, 
region
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• Simultaneously with the education of employed engineers, 
the validation of the adopted curriculum will be carried out 
in practice. 

• Local authorities deal mainly with the consequences of 
torrential floods through the rehabilitation of damaged 
facilities and the compensation of occurred material 
damage. However, it is necessary to educate local 
governments, so that they can adopt programs for the 
implementation of these works.



WP6. Exploitation
Consortium partners involved and resources required to 
complete the work package

• Trainings with engineers and local government (UNSA )

• Preparation for process of accreditation (UNSA )

• Promotion of the curricula (INSZASU)

• Promotion of the curricula (BOKU)

• Promotion of the curricula (UNSCM)

• Promotion of the curricula (Calabria)

• Promotion of the curricula (FRI-BAS)



Thanks for your attention!!!


