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WORKPLAN for project year 1

S \ Prevention: Curriculumm Development at the
\ Universities of Western Balkan Countries

Activities Total

Refoaf i
a f — i : M1 M2 MI M3 NS [ ] M9 M0 M1 M2
4 weeks)
1.1 Analysis state of soil degradation/soil erosion in WBC 10 %= 2X 2X 2X= 2X=
12 | Analysis of torrential floods in WBC 15 B [3x=_ [3%= [3x  |2%  |2%=
13 Report of prevention measures for soil and torrent in 8 4=

EU
14 Analysis and elaboration of bacherol and master 5 2=
. curricula
15 Workshop on bacherol and master curriculain EU 3 1=
21 Defined study requirements with Bologna standards 4
22 Defined goals, competences and leaming outcomes 8 2X 2X
Established new and improved existing subjedson 3X 3X 3X 2X 2X
23 bachel 16
lor

24 | Established new master programme 18 3X 3X__[3X_ [3x_ [3X
25 Study vidits EU university and analysis best practices 8 = = = =
26 Harmonization of the proposed changes 12 X 2% 2X 2X 2%
27 | Iniroduce and training teaching siaft 3 X=__ | %= X=
3.1 New bachelor subjects implemented 0
32 New master programme implemented 0
33 Evaluation of syllabi 0
34 Report of master and bachelor curricula quality 0
4.1 Ouality plan established 4 %= X= X=
432 QOuality conirol according to the adopted plan 0
43 Bxdernal finandal control 0
44 Ouality assurance Commitiee meetings 2 X=
5.1 Project website areated and maintenance 12 2X X X X X X X X X
52 Establish dissemination plan 6 = [I= |IX%=
53 Promotion material created 8 = | M= %= X
54 Trainings plan defined and adopted 0
55 Promotion trainings with engineers in enterprises 0
56 Trainings in local communities 0
6.1 Sustainability plan aeated 6 X X X X
6.2 Acareditation of master curricula 0
63 Promotion for students enrolment 0
7l Project menagement meelings 3 X= X=
12 Steering committee meelings 2 X=
73 Guiddines on the reporting and correspodence 5 = | 2%= =
74 Day-to-day coordination of project activities 22 %= 2X= 2X= 2X= 2X= 2X= X= X= 2X= 2X=
75 Interim and finale report 0
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Analysis of soil erosion state and torrential floods in Western

Balkan Countries

1.1

Analysis state of soil degradation/soil erosion in WBC

Report on the state of soil erosion in WBC- UNSCM and
UB in consultation with other partner institutions

15.03.2019

1.2

Analysis of torrential floods in WBC

Report on the state of torrential floods in WBC -

UNSCM and UB in consultation with other partner
institutions

15.04.2019

1.3

Report of prevention measures for erosion and torrent
control in EU

UNSCM with programme partners EU — BOKU, UNIRC,

FRI BAS

15.06.2019
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WP 1 PREPARATION

Analysis of soil erosion state and torrential floods in Western

Balkan Countries

1.4

Analysis and elaboration of bachelor and master
curricula

Report on the analysis of bachelor and master
curricula — UB and UNSCM in consultation with
other partner institutions

15.05.2019

1.5

Workshop on bachelor and master curricula in
EU

Agenda, Attendance list and Minutes of the
workshop of bachelor and master curricula - UB
in consultation with other partner institutions

15.05.2019
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Development of curricula

2.1 | Defined study requirements with Bologna

standards
Report on compliance requirements with Bologna 15.05.2019
standars - UNS in cooperation with other partner
institutions
2.2 | Defined goals, competences and learning
outcomes
Report on defined goals, competence and 15.07.2019

learning outcomes - UNS in cooperation with
other partner institutions
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WP4 QUALITY PLAN
Quality plan and monitoring

4.1

Quality plan established

Report of quality plan establiched - UNIRC in
consultation with other participating institutions
UB, UNSCM, FRI-BAS

15.02.2019

4.4

Quality assurance Committee meeting

Minutes of the Quallity assurence Committee
meeting- UNIRC in consultation with other
participating institutions UB, UNSCM, FRI-BAS

15.05.2019
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WP5 - DISSEMINATION & EXPLOITATION
Dissemination of project results

5.1 Project website created and maintenance

Project website created - UB in consultation

with UNI
5.2 Establish a dissemination plan

15.02.2019

Report of established a dissemination plan - 15.04.2019
UNI in consultation with other partner

institutions
5.3 Promotion material created

Report of created promotion material - UNI in 15.05.2019
cooperation with UB

Co-funded by the
Erasmus+ Programme
of the European Union




W WP7 - MANAGEMENT
| Project management

7.1 Project management meeting

Minutes of the meeting - UB in consultation with 15.05.2019
other partner institutions
7.2 Steering committee meeting

Minutes of the meeting - UB in consultation with 15.05.2019
other partner institutions
7.3 Guidelines on the reporting and correspondence

Establiched of Guidelines on the reporting and 15.03.2019
correspodence - UB in consultation with other
partner institutions

7.4 Day-to-day coordination of project activities

Report of day-to-day coordination - UB in 15.05.2019
consultation with other partner institutions
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Universities of Western Balkan Countries What Should We do in the next SiX monthS?

* Kick off meeting organized

* Analysis state of soil erosion in WBC

* Analysis of torrential floods in WBC

* Report of prevention measures for soil and torrent in EU
* Analysis and elaboration of bachelor and master curricula
Workshop on bachelor and master curricula in EU
Defined study requirements with Bologna standards
Defined goals, competences and learning outcomes
Quality plan established

Quality Assurance Committee meeting
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What should we do in the next six months?

* Project website created and maintenance

* Establish a dissemination plan

* Promotion material created

* Project management meeting

* Steering committee meeting

* Guidelines on the reporting and correspondence
Day-to-day coordination of project activities
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