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Following the PMU and SC meeting in September 2020, colleagues from UNI start drafting
a tranning plan for engineers and local community employees, which was adopted at the
Partner Countries Universities meeting in January 2021.

In November and December 2020, project activities were reduced due to the emergency
situation caused by COVID19. During that period, there were several attempts to speed
up the accreditation process of the master's program.

At the beginning of December 2020, a notification was received that the Technical
implementation report for the SETOF project was qualified as "GOOD".
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* 3rd Meeting of the Partner Countries Universities organized by the University
of Belgrade (Faculty of Forestry) on the 28th of January 2021.
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* At the meeting, the progress of
activities WP3 (New bachelor subjects
implemented, New master
programme implemented and
Evaluation of syllabi) and activities of
WP5 (Trainings plan defined and
adopted, Promotion trainings with
engineers in enterprises and Trainings
in local communities) was discussed.
Also, the preparation of the
monography Prevention and
management of soil erosion and
torrential floods was presented by
Prof. Slobodan Milutinovic.
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Promotion training with engineers in enterprise Vodoprivreda doo PozZarevac were held
at the Vodoprivreda doo PozZarevac, the Republic of Serbia on the 18th of February 2020.
At the meeting joint master study program was presented as well as the soil erosion, and
prevention of torrential floods in Serbia, the experience of European countries in the
prevention of floods, and experience of engineers in the prevention of torrential floods in
enterprise Vodoprivreda doo Pozarevac.
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* National Entity for Accreditation and Quality
Assurance in Higher Education of Serbia
visited the Faculty of Forestry, University of
Belgrade in April 5th 2021 with the aim of
checking the documentation for accreditation
on a joint master program -Soil erosion and
torrential flood prevention-

MPOTOKO.JIIMOCETE PENEH3EHTCKE KOMHCHIE
Vuueepiurer y Beorpaay - MIymapckn daxyarer
(3ajexrmrakn ca [Howompuepesanm dakyarerom ¥ Hopom Cagy u
@akyaTeToM 3amTHTe Ha pagy ¥ Humry)

MAC - Epo3mja 3eM/bHINTA H OpeBeHIHja 03 §yjHTHIX moL1aga
(3ajeamrka nporpa)

Jdatym mocerte: 05.04.2021. rogane

10,00 - 10.30 gacoea
Pasrogop ca pyEDEQICTEOM YCIZHOES

10,30 - 11.00 gacosa

Pasrosop ca pymoBoTEOIEMA2 JeUEpTMEHE, CTYIHJCKER [pOTpaMa, MeOEEM2 KaTeIpEH,
MPeICTEERHIEMA — ERCTAEHO-EZyumor Befla, TEMOM  kojE  je  cammmmo  Hseemrs) o
CIMOEPEIHOEIEY

1100 - 11.30 yacoea
Paxroeop c2 DpeNcTIEHEIMM2 CTYASHICEDT O2pIZMERT2 B CTVISHICHHEX OpTZEHSAEZ O
VOICEHM2 PRATHIAH)e HICTIEHOT B HZyTHOT IPOLNECa H CTYISHICKEX IKTHEEOCTH

11.30 - 12.00 wacosa
Pasrosop car cexperapom, medom paMyEOEOACTEA, mefioM cTymeHTCEe cTyiEDe, medom
SmbIHoTENe, metoM HEGOPMATETRIT CHCTEMA H Ip.

12.00 - 12.30 gacoea
PasroEopH C2 IPSICTIEERIDNE ATYMEE VIPVESSE.

12.30 - 13.00 wacoBa

Parosops ca OPHEpETHMEDM EDfH 3SMONIBEEA CEPIISHS CTYISHTS HIBETEHEX CTYIHCEMX
TpoTpama.

(Hamomena: yEOMHED O DPOTPEM NPEH TYT SEPeIHTYje DOCTONAEIH 3 EofEwa Kowmcea
pmToBapa Tpefa 1a Gymy VOOSHATH C3 HCKOTHMA V9Sma H BENTHHEMA EDje IPOTpaM
npesklja 13 CEPIISHE CTYASHTH CTERHY H I3 J3[Y CEOJE MEIIBERE O TOM IHTmY.)

13.00-13.30 yacoea

Ofm1asar OpocTopa vV IHEY YIEPIHEZER3 KEATHTSTZ YCTOEZ 32 DEATHSAMIY HACTREHOT
HIIEOT OpOUScY NpelsEimi BewfH E pala HACTEEECT H ESyIECT ocof/BEKE0 H OPOBSpR
VOIOES 32 PeXTHIAIH]Y CTPYdHS Mpakce.

13.30 - 13.45 gacoea
Cyumpamhe yecana PensmseHTCRe KOMECH)E Ope I2EPIECT PASTOECDA C2 OPeICTIEHHIENMZ
BLIY

13.45 - 14.00 wacoea
3EEPINER PasTOEOPE ¢a MpencTapmmmna BITY
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Brussels, 29/04/2021
Appfin 21D004656
File code: 2018-2579

Prof. D Ivanka Popevie
Vice-Rector, Unrverzitet U Beogradu
Rectorate Studentski Trg 1 122

RS - 11000 Beograd

Email: kabmetdrect beacrs
Ce: nada.drapovicjalsfb bg acas

* In April 2021, the condition for Statement -
of the Costs incurred and Request for R SR e —

Deear Ms Popovic

Payment Was meto At the end Of April’ We Wen:\ouldIiketu,lhmkjmfwymlr"SmmuftheCommmedandRequﬁtfwPa}rmeuf

received on 20 April 2021

were informed that we could expect e 1 o s, . s o 6 v s

mentioned form, the requrements foressen by Articls 14.1 of the Grant Agresment have besn
met Therefore, you may expect payment of a further pre-financing, comesponding to 40% of the

payment of a further pre-financing, e e T G T T e

We recommend to clearly deseribe, in English, the nature a type of items for every entry in the

corresponding to 40% of the maximum e et (e vl e e Sl st Sl o s

Please note that the elizihility of the costs menrred (excel file) will only be verfied at Final
Report stage (art. 1124 and 1125 of the Grant Agreement). Therefore, this letter does not imeply

.
grant amount (Article I.3 of our Grant o o e i o
Sht?'u_ld you requre any finther information, please centact Ginha Moro {_Tel: +32 229 51658, e-
Ag re e m e n t) ° 2:{:15115 ;Iﬂt:;{;}::.:e(; .‘::-:;szzuu:’;z:ma];?phw'benmgi::i::;:sru::egd gl} consall owr Bracmm

We wish you a suceessful eontinuation of your actrvities.

Yours sincerely,

Ralf RAHDERS
Head of Unit

Agancs exécubive sesopdsnne pour I'éducatien ot b caliurs | Eusopess Uiiveersnd Agsatschap onderwiys en caltunr, 1049 Brocslles/Binassel,
BELGIQUEBFLGIE - Tel +32 22991111
B Bectronically’ 0603y Tal dimpeling 735 2388805, ook article 11 of Commizsion Declsicn Cl2020) 4482

oC. SurCgR. o
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* At the end of April, the UB project
coordinator submitted Request for an
amendment of the Grant Agreement for the
SETOF project to extend the project’s
eligibility period for 12 months .

* The approval of the request for extension of
the project was obtained on May 21, 2021. The
project has been extended until November
14, 2022, and the deadline for the completion
of the final report is January 14, 2023.

EUROPEAN EDUCATION AND CULTURE
m EXECUTIVE AGENCY (EACEA)

EACEA A - Brpazms®, EU Solidasity Comps
FACFA A 4 - Internationsl Capacity Building

Brussels,
EACEA A 4PR/MGen 210005131
File code - 201 8-2379

Prof. Dr Ivanka POPOVIC
Bector
Unrversity of Belgrade
Studeniski TRG 1

RS- 11000 Belzrade

Email: wanka popovicigrect be.ac rs
Subject: Amendment 2018 - 2579 / 001 — 003 | Extenzion of the Eligibility Period
Ref.: 593403-EFP-1-2018-1-RS-EPPEAX-CBHE-JP
Dear Prof. Dr Popovic,
Thank you for your letter of 28/4/2021 received by email on 29 Aprl 2021.
Based on tfF TETS0m: pIoTIOa)l, we can agree to extend the eligitality peried of the project by twrelve (12)
months ungl 14Nm:€mha' §22_ Please note that this extension is conditional on the achisvement of the

project’s o pe-ospect of the budget allocated fo the project. No finther extension of the
ehgibu.hrypumdwﬂlbegzmhed

The deadline for the submmssion of the Final Report 15 now 14 Japuary 2023
You will find attached an amendment to your Grant Azreement.

Mmmmﬁﬂﬂmﬁmﬁmp&mmmﬁﬂuMﬂoﬂd+ﬂ 229 51658, e-mail-
us—chhe =)

Giulia Morodec europaen and gacea
1'\eg1|l:n.'1).r c:uu:lsult owr Erasmus+ CBHE mhslt
-building-m-hi —education

We wish you a successful contimuation of your activities.

Yours sincerely,

Ralf RAHDERS
Head of Unit

Copy by email: nada drasoviciasfbbe ac s

Agence smicutive suropéanne pour iducation et I calture | Ewmopess Uthvosrend Agsatsciap ondaratis en cultenr, 1049 Broxeles/Brossal,
EBELGIQUEBELGE - Tol +32 22051111

Office: J-59 06033 - Tal. direct line +37 338-54315

Balf Fshdars@ec. suropa. g,
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* Training with engineers in the Republic of Srpska (BIH) were held
in May 27th 2021.

* Training with local communities Gradiska in the Republic of
Srpska (BIH) were held in May 28th 2021.
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* A public procurement for the selection of external financial control was
conducted

 External financial control was performed in the middle of the project and the
report is expected on June 10, 2021. Project administrators Tijana Vulevi¢ and
Aleksandar Baumgertel made a great effort to prepare documentation for
external financial control.

* Decision of accreditation of the joint master program by the National Entity
for Accreditation and Quality Assurance in Higher Education of Serbia is signed
on May 15th 2021.
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The planned and realized activities
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Activities Total
Ref.nr/ duration
. M1 M2 M3 M4 M5 Mé M7 M8 M9 M10 § M11 | M12
Sub-ref Title (number
nr of weeks)
1.1 Analysis state of soil degradation/soil erosion in WBC 0
1.2 Analysis of torrential floods in WBC 0
1.3 Report of prevention measures for soil and torrent in 0
EU
14 Analysis and elaboration of bacherol and master 0
curricula
1.5 Workshop on bach. and master curricula in EU 0
2.1 Defined study requirements with Bologna standards 0
2.2 Defined goals, competences and learning outcomes 0
2.3 Established new and improved existing subjects 6 2X 2X 2X
2.4 Established new master programme 18 3X 3X 3X 3X 3X 3X
2.5 Study visits EU partners and analysis best practices 4 2= 2=
2.6 Harmonization of the proposed changes 6 X X X X X X
2.7 Introduce and training teaching staff 3 X= X= X=
3.1 New bachelor subjects implemented 0
3.2 New master programme implemented 0
3.3 Evaluation of syllabi 0
3.4 Report of bachelor and master curricula quality 4 2X= 2X=
4.1 Quality plan established 0
4.2 Quality control according to the adopted plan 4 X= X= X= X=
4.3 External financial control 2 = =
4.4 Quality assurance Committee meetings 4 2X= 2X=
5.1 Project website created and maintenance 12 X X X X X X X X X X X X
5.2 Establish dissemination plan 0
5.3 Promotion material created 6 X X X X X X
5.4 Trainings plan defined and adopted 6 = = X X X X
5.5 Promotion trainings with engineers in enterprises 3 X X X
5.6 Trainings in local communities 2 X X
6.1 Sustainability plan created 0
6.2 Accreditation of master curricula 24 ax ax ax 4X 4X 4X
6.3 Promotion for students enroliment 4 X X X X
7.1 Project menagement meetings 2 = =
7.2 Steering committee meetings 2 = =
7.3 Guidelines on the reporting and correspodence 0
7.4 Day—to-day coordination of project activities 22 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= X= X= 2X= 22 ded by the
7.5 Interim and finale report meeting 10 3X= 3X= 2X= 2X= i )
CTasmas rogramme

e European Union
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Activities Total
Ref.nr/ ) duration § w0 | m2 | m3 | ma | ms [ me | M7 | me | mo | mio [ mu1 | mi2
Sub-ref Title (number
nr of weeks)
1.1 Analysis state of soil degradation/soil erosion in WBC 0
1.2 Analysis of torrential floods in WBC 0
1.3 Report of prevention measures for soil and torrent in 0
EU
1.4 Analysis and elaboration of bacherol and master 0
curricula
1.5 Workshop on bacherol and master curricula in EU 0
2.1 Defined study requirements with Bologna standards 0
2.2 Defined goals, competences and learning outcomes 0
2.3 Established new and improved existing subjects on 0
bachelor
2.4 Established new master programme 0
2.5 Study visits EU university and analysis best practices 4 2= 2=
2.6 Harmonization of the proposed changes 0
2.7 Introduce and training teaching staff 2 = =
3.1 New bachelor subjects implemented 30 X X X X X X X X X X
3.2 New master programme implemented 30 X X X X X X X X X X
3.3 Evaluation of syllabi 6 2X 2X 2X
3.4 Report of bachelor and master curricula quality 4 2X 2X
4.1 Quality plan established 0
4.2 Quality control according to the adopted plan 4 X= X= = X=
4.3 External financial control 4 = = X= =
4.4 Quality assurance Committee meetings 4 2X= 2X=
5.1 Project website created and maintenance 6 X X X X X X X X X X X X
5.2 Establish dissemination plan 0
5.3 Promotion material created 2 X X
5.4 Trainings plan defined and adopted 2 X X
5.5 Promotion trainings with engineers in enterprises 5 X X X X X
5.6 Trainings in local communities 4 X X X X
6.1 Sustainability plan created 0
6.2 Accreditation of master curricula 0
6.3 Promotion for students enrolment 6 X X X X X X
7.1 Project menagement meetings 3 X= 2X=
7.2 Steering committee meetings 2 = X=
7.3 Guidelines on the reporting and correspodence 0
7.4 | Day—to-day coordination of project activities 18 X= X= X= X= 0| 2X= | 2X= | 2x= | 2x= | X= = | 2= | 2x= Co-funded by the
7.5 Interim and finale report meeting 9 3X= | 3X= | Kkrdsmus+ Prog ramme
of the European Union
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WP 2 - DEVELOPMENT
Development of curricula

Time Done
2.5 Study visits EU partners and analysis best practices
Report of the study visit 15.09.2020 — not
15.03.2021 done
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WP 3 - DEVELOPMENT
Implementation of developed curricula and training

3.4 Report of bachelor and master curricula quality

Report of curricula quality 15.03.2021

Co-funded by the
Erasmus+ Programme
of the European Union
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WP4 QUALITY PLAN
Quality plan and monitoring

4.2

4.3
4.4

Quality control according to the adopted plan

Report of Quality control according to the adopted
plan

External financial control
Quality assurance Committee meeting

Minutes of the Quallity assurence Committee
meeting- UNIRC in consultation with other
participating institutions UB, UNSCM, FRI-BAS

15.12.2020

15.11.2020

15.02.2021

Co-funded by the
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WP5 - DISSEMINATION & EXPLOITATION
Dissemination of project results

5.1  Project website created and maintenance
Project website created - UB in consultation

In progress
with UNI Prog
5.3  Promotion material created
Report of created promotion material - UNI in 15.12.2020

cooperation with UB
5.4  Trainings plan defined and adopted

Report of trainings plan defined and adopted 15.10.2020
Promotion trainings with engineers in

>+ enterprises

Training material 15.12.2020
5.6  Irainings in local communities

Training material 15.01.2021
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WP6 - DISSEMINATION & EXPLOITATION
Exploitation of project results

6.0  Accreditation of master curricula

Report of accreditation of master curricula
6.3 Promotion for students enrollment

Report of promotion for students enrollment

15.11.2020

15.09.2020 — 15.12.2020

Co-funded by the
Erasmus+ Programme
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WP7 - MANAGEMENT
Project management

7.1

7.2

7.4

Project management meeting

Minutes of the meeting - UB in consultation with
other partner institutions
Steering committee meeting

Minutes of the meeting - UB in consultation with
other partner institutions
Day-to-day coordination of project activities

Report of day-to-day coordination - UB in
consultation with other partner institutions

15.02.2021

15.02.2021

15.02.2021

Co-funded by the
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2.5 Study visits EU university and analysis best practices

From project Aplication form ‘.. study stays with teachers and students from Serbian and
Bosnian-Herzegovinian universities at EU countries’ and Macedonia’s universities... The goal ...
is obtaining a perception of the teaching process at the universities (methodologies, pieces of
equipment etc.) and the adoption of good practices in those countries.”

Proposal:

* Study visit at the University in Bulgaria- mid-April, 2020 (13-14 April 2020)

* Study visit at the University in Italy - end June or beginning of July 2020 (29 June to 1st July
or 6-8 July 2020)

* Study visit at the BOKU in Austria -September 2020 (28-30 September 2020 or 5-7 October
2020)

* We agreed with this proposal on the Steering Committee meeting held in Banja Luka.

* Due to pandemic and state of emergency in the participating countries, the planned events
were not conducted. The study visit will be organized after the end of the emergency

situation due to the Corona virus pandemic.
Co-funded by the
Erasmus+ Programme -
of the European Union
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WP 3 - DEVELOPMENT
Implementation of developed curricula and training

Time Done

3.3  Evaluation of syllabi
Report on evaluation of syllabi 15.07.2020 done

Co-funded by the
Erasmus+ Programme
of the European Union
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WP4 QUALITY PLAN
Quality plan and monitoring

4.4

Quality Assurance Committee meeting

Minutes of the Quallity Assurence Committee
meeting- UNIRC in consultation with other
participating institutions UB, UNSCM, FRI-BAS

Time Done

15.05.2020 not done

Co-funded by the
Erasmus+ Programme
of the European Union
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WPs5 - DISSEMINATION & EXPLOITATION
Dissemination of project results

5.1  Project website created and maintenance

Project website created - UB in consultation

with UNI
5.3  Promotion material created

Report of created promotion material - UNI in
cooperation with UB

Time

In progress

15.12.2019

Done

not done

Co-funded by the
Erasmus+ Programme
of the European Union
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WP6 - DISSEMINATION & EXPLOITATION
Exploitation of project results

6.1  Sustainability plan created

Report of Sustainability plan created
6.3 Promotion for students enrollment

Report of promotion for students enroliment

Time Done
15.12.2019 done
15.05.2020 not

— done
15.08.2020

Co-funded by the
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WP7 - MANAGEMENT
Project management

7.1

7.2

7.4

7:5

Project management meeting

Minutes of the meeting - UB in consultation with
other partner institutions
Steering committee meeting

Minutes of the meeting - UB in consultation with
other partner institutions
Day-to-day coordination of project activities

Report of day-to-day coordination- UB in
consultation with other partner institutions
Interim and final report

15.05.2020

15.05.2020

15.05.2020

15.03.2020 —
15.06.2020

not
done

not
done

done

done

Co-funded by the
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THANK YOU FOR ATTENTION
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