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Introduction

• …. is to ensure support and necessary information to the 
beneficiaries in order to manage the project locally in an efficient 
and successful manner.

• …offers instruction on how to report upon an implemented 
activity, gives a detailed definition of eligible and ineligible costs, as 
well as necessary supporting documents that need to be provided 
in order to justify the costs



Management structure

• WP Leaders (WPL) - responsible for monitoring of the overall progress of the WP and its 
activities.

• Project Management Unit (PMU) - is responsible for the achievement of the project 
outcomes.

• Steering Committee (SC) - decision-making body consisting of one representative (preferably 
the contact person) from each partner institution. SC will meet twice a year (in combination 
with other project events due to cost efficiency) to discuss and review the progress of project 
activities, make decisions, approve deliverables and agree on any risk contingency measures.

• Quality Assurance Committee (QAC) - consisted of 4 members from partner institutions 
experienced in quality assurance. The QAC team ought monitoring and assessing the quality of 
the project and its results, as well as development of Quality Control and Monitoring Plan.



Publicity



Obligation and responsibilities

• Inform the coordinator immediately of any change likely to affect 
or delay the implementation of the action of which the beneficiary 
is aware.

• Inform the coordinator immediately of any change (legal, financial, 
technical…)

• Submit the all necessary documents (reports, financial statements 
and other documents) in due time to the coordinator.



Coorespodence

Coordinator

Giulia.MORO@ec.europa.eu
EACEA-EPLUS-CBHE-PROJECTS@ec.europa.eu

Partners

(e.g. conflict with coordinator)

mailto:-Giulia.MORO@ec.europa.eu


Internal communication

• The administrator’s address for SETOF project is: 
setof.admin@sfb.bg.ac.rs. Each partner should make sure that 
persons from its team are on the email list from bellow. 

• Contact person from each institution!

mailto:setof.admin@sfb.bg.ac.rs


Financial management

grant
EUR 865,070.00 ~EUR 400,000.00

first pre-financing 

Partners

First instalment of
first pre-financing

Partnership 
agreement

25% of the beneficiary’s 
total Erasmus+ grant 
budget deducted for 
the funds intended for 
equipment purchase 
(if applicable), 



Request for payment



Costs

• Staff cost

• Travel cost

• Cost of stay

• Equipement cost



Staff cost

X 3



Travel cost



Cost of stay



Reporting

Formal reporting by the 
Coordinator including 
Progress and Final Reports

Internal reporting within 
the Consortium

Coordinator

Partners

• The technical reports

• Financial reports



Reporting schedule

Reporting 
period: 15.11.2018 
– 30.5.2019

20.

9.



Financial report

• Financial statement (https://eacea.ec.europa.eu/erasmus-plus/beneficiaries-space/capacity-building-in-

the-field-of-higher-education_en)

• The following list of documents:



Partners technical report

• Financial Statements

• Declaration of honour

• Statistics and indicators 

• Table of achieved/planned results (one table per Work Package)

All documents will be attached to this guidelines.
Internal forms will be available on the website of the project: www.setof.org



Thank you for your attention!
Хвала вам на пажњи! 
Hvala vam na pažnji!
Благодаря ви за вниманието!
Ви благодариме за вашето внимание!
Vielen Dank für Ihre Aufmerksamkeit!
Grazie per l'attenzione!


