
DEVELOPMENT OF A TRAINING PLAN

Slobodan MILUTINOVIĆ
University of Niš, Faculty of Occupational Safety

Niš, Serbia

Project Management Unit Meeting, Sarajevo, 29/09/2020



• Specific Project Objective: 
• Increased education of local self-governments for soil erosion and 

torrential flood protection 

• WP5 (Dissemination) 
• Dissemination plan>

• UNI will prepare a training plan to be implemented at chambers of engineers, 
enterprises and local governments. 

• The Training Plan will be adopted by the PMC and the SC. 



• Training for employees in 13 local authorities (Serbia 9, B&H 4):
• Initial plan: August 2020 to February 2021 

• Training for companies in the water and forestry sectors:
• 120 engineers in enterprises and Chamber of engineers

• Intiaial plan: July to October 2020 and February to July 2021 



• Chalenges: 
• How to organize in the COVID era? (face-to-face, or online, or something 

else?)

• What to cover for different audience?



• Possible approaches:
• To proceed with activities originally planned

• To proceed with planned activities, shifting to the on-line by using zoom or 
other platform

• To re-plan the dissemination, by changing dissemination channel



Possibility of realization Chalenges Preconditions

Proceed with activities 
originally planned

Extremelly low due to the 
pandemics and possible 
lockdown

There is a good chance that 
the planned activities 
cannot be implemented in 
scheduled time; might be a 
chaos in re-sceduling;

Proceed with planned 
activities by shifting to the 
on-line

Possible, but limited It will be difficult to provide 
an adequate number of 
people who are interested;

Change dissemination 
channel – dissemination 
through drafted manuals for 
stakeholders

High Extended time and efforts 
for preparation;
It is necessary to get 
approval from Brussels for 
changes in the project;

Brussels approval (project
co-ordinator, as soon as 
possible);
Urgent agreement on 
details;



• Next steps:
• Decission on dissemination channel and modus operandi URGENT

• Questionnaire on details will be provided for all partners (or at least for SR 
and BiH partners), to propose possible details to be covered by the 
training plan:
• If workshops:

• Content

• Hosts

• Possible participants (details)

• Possible presenters with topics covered

• If printed material:
• Type; number; topics

• Training plan (UNI), based on above mentioned data


