
External financial control

Paolo PORTO

University Mediterranea of Reggio Calabria, Reggio Calabria, Italy

Aleksandar BAUMGERTEL
University of Belgrade, 

Belgrade, Serbia

Project Management Unit Meeting, Niš, 09/06/2021



The structure of the Quality Plan

Evaluator for Financial ControlEvaluator for Quality Control



The procurement procedure

criterion



• Two bids were placed from:

1. Global Audit Service 

2. Russell Bedford DIJ

name
Id number

price without VAT

number of 
references

points
rank



Global Audit Service 

http://www.mc-audit.com/

Final version of Financial Statement was sent to the audit at 30. May 
2021.

The sample from audit was taken at 01. Jun 2021 which covers about 
70% of costs realized so far.

http://www.mc-audit.com/


SAMPLE OF TRAVEL COST



Necessary documentation 
• For the sample from budget line 4. Equipment costs you need to 

prepare and send us the following:

Contracts with suppliers, invoices, are performed when payment is 
made on those invoices, Order for booking the purchase of that 
equipment in the accounting records. 

• Subcontracting Costs the following is required:Invoice
(s)ContractPerforms when payments are made, Booking orders, 
Output (s).



• The following documentation is required for items sampled from 
line 1. Staff costs:

Contracts with project employees, Joint declaration document for 
each person on the project,Time sheets, Outputs. 
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The sample cover all costs regarding EQUIPMENT and 
SUBCONTRACTING budget lines.

The financial documentaion has been sent to the audit control at 02. 
Jun.

The first comments from audit control have been received at 03. Jun.



Comments

.... mostly technical issues, so far 


